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European Vocational Training Association

EVTA is one of the most well-known Europedn
networks in the field of Vocational Education
and Training

@ EVTA works to facilitate the relationship
between stakeholders in the field of VET, in order to
enable them to share knowledge and practices on
how to shape the training for the future.

@ EVTA envisions a far-sighted ecosystem,
involving new skills, new jobs and overall a new
VET.




A PATH TOWARDS EXCELLENCE

“VET Quality Label for Centres of Excellence”

STRATEGIC objectives:

« Supporting innovation and attractiveness
 Investing in social innovation and monitoring the RO
« Promoting non-formal education and WBL , ,,

« Expanding the EVTA network towards a network of centresof  .*
excellence” s nE PN,
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THE EVTA IDEA OF QUALITY

excellence social utility
propagation evaluation

VET cenire of Excellence
(VCE)
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A DEFINITION OF EXCELLENCE

VET Centres of Excellence
under ongoing innovation and with elements of distinction
versus the average VET training centre service provisions
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absolute relative

EU+NATIONAL LEVEL LINKED TO CONTEXT LINKED TO ORGANIZATIONS LINKED TO VET CENTRE
[ EQAVET FRAMEWDRK] [Accnznrm'rmn SYSTEMS ] [ 1SO 9001-2008 ] [ ISO 9001-2015 ] [ EXCELLENCE MAPPING ]
based on based on fomalllrl'ErEElLlisiTE'i for ba §E:Id on ba SE:I-:I on based Dn
! || K’ :' I -~ | |I !.-'
[Q‘HS RELEVAMCE IN VET SYSTEMS/CEMTRES ] [ INFRASTRUCTURE E QRGAMIZTION ] [ PRODUCTS | [ RISK MANAG EMENT] [ USERS + MARKET SATISFACTION ] | 8 "LL-"S-PECI FIC
— “MENTS
f | | ! f
I L\ v | v |
[ EFFECTIVENESS IN TERMS OF EMF"LOYAEILW‘I"] [SECTDFULL KNOWLEDGE] [TAS K/PROCEDURES j[ DOCUMENTED INFORMATION ] [ PEDAGOGICAL EFFECTIVE
T 1 l': T "
vl v B B \
[ MANAGEMENT OF CRITICAL f:ﬂHORTS] [:TEACHERS AND 5TAFF:| [ WORK PRDCES-SES-] [50(:1:-._ POLICIES ENDORSEMENT
v v }
[TR.AINING NEEDS ANALYSIS ] [TERRITCIRIAL Lmrcs] [ NETWORKING CAPABILITIES |

ALLOWS PREEMPIVE CHECK
OF PROVIDERS CAPABILITIES

| ALLOWS VET QUALITY
i ASSESSMENT AND
{PROMOTING QS CULTURE!

ALLOWS VET QUALITY
MANAGMENT

ALLOW FORMAL RECOGNITION BY CAMN BE REQUIRED BY
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ELEMENTS OF EXCELLENCE

LINKED TO VET CENTRE

[EKEELLENCE MAFPING]

»  INFRASTRUCTURE e
[USERS + MARKET S-ﬁ-'l'[Srﬂf.lTIDN] [‘LOC#.UEPECIFIC ]

RESULTS/OUTCOMES (e e
v
[SUCIAL POLICIES ENDORSEMENT ]

INTERNAL STRUCTURE v

[ NETWORKING CAPABILITIES ]

NETWORKING "ALLOWS EXCELLENCE MAPPING
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[TRAINING CENTER EXELLENCE HAPPING] [DDES SIZE MA'ITER?]

[ INFRASTRUCTURAL AND ECOMIC FRAME ]

referring to___
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[TRAINING CENTER EXELLENCE H.ﬁPPING] [DDES LEARNING OUTCOMES I'II.I\'I'I'ER?]

((Learn1NG outcomes | RESULTS/ACTIVITIES OUTCOMES

in terms of relevant results as for

[METHODDLDGIC&L MEANS ] [EHPLDYMENT RATES ]
_referto in e of
e e | é e Y . -‘.
[-I"-SEFSEMFNT METHODS AND RESULTS [ MICHE SPECIAL USERS" LEADERSHIP ] [GFNFR.M EMPLOYMENT RATE ]/ \[ SHORT RETM EMPL OVHFNTJ
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[ RECOVER QF DROP QUT COOHORTS ]

METHODOLOGICAL MEANS EMPLOYMENT RATES

assessment methods and results general employment rate
national or international employment coherence rate /
benchmarks - short tferm employment rate ' =
leader in special user's niche long term employment rate Py \-" '
leader in professional sector other D _ T .
niche - e
recover of dropouts coohorts
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[TRAINING CENTER EXELLENCE HAPPING] [DDES ORGANIZATION MA‘I'I'ER?]

INTERNAL STRUCTURE

s of
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[TRAINING CENTER EXELLENCE MAPPING] [DDES NETWORKING MATI'ER?]

NETWORKING

. COOPERATION PROJECTS
of stable partners out of 100 ™, |
'7«' || ! N % of coop projects out of 100

¥ | AN
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LABOUR MARKET S b[ PARTICIPATION IN ]

[ INCUBATORS ] [ EMPLOYMENT SERVICES ] rd \\‘
[EDUCATION FRAME ]
% external cngéa'cts out of 100% of contac t ut of 100%

|: FAMILIES j’ [ LoCAL AL,ITHOR]TTF_S] [OTHFR CENTRES OF THE COMPA ][ PRIMARY SCHOOL 5]

[ SOCIAL PJ'IRT;JFRS ] I: MINISTRY OF hEOUR] ECFNTRFS OF OTHER VET PROVIDERS :| [ SECONDARY SCHOOL Sj

[ASSOCU\‘I‘[ONS OF CONSUMERS j[ MINISTRY OF EDUCATION ] [TRMNT”G POLES ] [ RESEARCH CENTRES ] [ UNIVERSITITES ]

LABOUR MARKET EDUCATION FRAME
Companies other centres of the company
etc.. centres of other VET providers ‘ /
STAKEHOLDERS ~ Schools, Efc... - -
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[TRAINING CENTER EXELLENCE HAPPING] [DDES QMS AND ACCREDITATION SYSTEMS HATI'ER?]

() QMS

|
__asfor____

[ACCREDITAT:ONS] [ I1SO CERTIFICATION ]

in terms aF --i'éfer_l'ing to specify

"4 P

MATIONAL INTERMATIONAL ] TYPE OF SECTORAL type of certificate staff directly % of costs
| COURSES/USERS FRAME in QMs for QMS

“since since

YEAR YEAR

ACCREDITATION ISO CERTIFICATE
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local typology

national years since certification

international - staff managing QMS : -
sectoral % of cost for QMS out of total costs o

per course type e 4 g '\\ 5

per users' type
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SPECIFIC/LOCAL CRITERIA

(any other criteria/indicators relevant for the territory/organization)

INDICATOR n
evaluation paramenter n
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SOLITY

SOCIAL UTILITY

SOLITY = VET SOCIAL UTILITY MONITOR

1. VET and 3. VET and 4 VET and ~ .
T . L, 5. Internal Pratices
return to employment social inclusion territorial development
ity
* Fight against mass + Fight against exclusion and * Maintaining social prosimity » Social and environnemental
unemployment, assistance for social inequalities, living better with the community, responsability,
return to employment together, integration, social sustainabiblity

cohesion, social indusion, equity

= Jobseekers -= families -* People disabled, disadvantage -+ Policy makers = Internal employees
= Policy makers - Policy makers = Ciwil society = Policy makers
-» Enterprises -» Enterprises -> Families = Enterprises -» Trainees ftrainers

1)  Acces to employment rate 1}  Certification 1)  Proportion of unskilled youth 1) Urban or rural regeneration : % women in management
after & m. 2}  Recognition of competences admitted to training redevelopment of the old relative to women working

Z) Long term employmaent 3} MNumbaer af trainees with soft 2) MEET industrial area, ... in company
contract skills 3) Drop out rate (negative) 2) Cross border or inter regional Hierarchical wage gap

3) Training related to skills 4) Mumber of trainees with 4) Migrants cooperation : Gender wage gap
shortage vechnical skills,[refresh 5) Integration of people disabled 3) Compliant with regional Absenteism rate

4) Job guidance [coaching, courses, skills adaptation and disadvantage people development strategy % of employees with
career orientation . . ) courses , technical evolution &)  Integration into working life 4]  Compliant with disabilities

5) Volume of iIncoming trainees and licences) and civic life : civic education, Environnemental cident frequency index

6]  Number of internships 5} mohility citizenship, social rules sustainability lob-inseourity

7)  Mumber of partrer 6)  # Future or emerging Job » T)  Social link partnership 5) Active dialogue with local Access to training
companies 7]  Digital competences &)  Cultural diversity policy makers internal mobility

8) Success rate in professional 9) Specifying training target &) Transfer of innowvation to the Environmental practices
certification groups policy makers Pedagogical innovation ’

Quality management :
satisfaction, claims
measurment ., .

8]  Employability 10)  Social innovation models
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PROMOTING EXCELLENCE IN VET

@ VENHANS - VET European networking Enhancement (KA3 —
Support for Policy Reform / coordinator).

VENHANS

etrTe EIIE — European frainers’ fraining for excellence (KA2 -
“““““““““““ 7 Cooperation and Innovation for the Exchange of Good
Practices / coordinator). o



https://www.evta.eu/venhans/
https://www.evta.eu/ette/
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Thank you!

© info@evia.net

www.evia.eu

O www.facebook.com/evtaEU

W www.twitter.com/evtaeu

www.instagram.com/eviaeu

© https://www.youtube.com/channel/

UCWY1uTAI36YceOcjBth4AsA ;

® www.linkedin.com/company/europ
ean-vocational-training-association
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